ARET TASCIYAN

Interview By Eda Aldemir

Kendisine ‘Deniz Sigortacth@mmn Yagayan Tarihi”
de deniliyor. Tarih tabiri yanlig anlagilmasin.
Fotograflarimizdan goreceginiz gibi, o hala geng ve
dinamik. istanbullu. Zeynep Kamil Dogumevinde
diinyaya gozlerini acmis. Cocuk yaglarindan bu
yana bisiklet ve motosiklete tutkun. Robert Kolej ve
ODTU isletme Fakiiltesi mezunu. Moda’da gegen
gocukluk dénemi sonrasi elbeue b)r demz sevdalisi.
Ama denizcilikle pro

1976 yihinda P&I Kuliip Muhabirligi ve Lloyds
Acenteligi ile olmus. 1981 yiinda Meri Hamim
ile evlenmis. 14 Subat 1983 tarihinde babasinm
kaybetmis. 10 Subat 1984’te ise oglu Michael
dogmus. Tiirk P&I kurulugunda en ¢ok emegi
gegenlerden biri. Hatta, kendisine, Tiirk ismini almak
zor, Turkuaz olsun diye 6énerilmis. O ise, Japon P&I,
ingiliz P&I, Amerikan P&I isve¢ P&I var; neden
Tirk P&I olmasin? demig, Tiirk isminde israrci
olmus. Dénemin UDH Bakam, Binali Yildinim’in ve
Miistesarligin da yardimlariyla Bakanlar Kurulundan
onay ¢ikmug ve Tiirk P&I dogmus. Halen Tiirk P&I
Yoénetim Kurulu Bagkanhigi’m da yiiriitmekte olan
Saymn Aret Tagciyan ile son gelismeler 1s18inda
denizciligimizi konustuk.

He s also called as the ‘Living History of Marine Insurance’.
Do not misunderstand the term “history”. As you can see
from our photos, he is still young and dynamic. He is from
Istanbul. Opened his eyes to the world in Zeynep Kamil
Hospital. Since childhood, he has been passionate about
bicycles and motorcycles. He is a graduate of Robert College
and ODTU Business Administration. Having his childhood
passed in Moda district of Istanbul; he is a sea enthusiast
as well. His professional introduction to maritime business
was in 1976 with P&I Club Correspondent and Lloyds
Agency. In 1981 he married with Meri Hamm. On February
14, 1983, he lost his father. His son, Michael was born in
10 February, 1984. He was one of the people who made
the most efforts during the foundation of Turk P&I. Due to
strict formalities to use the “Turk” before P&I, “Turquoise”
was proposed initially. He said, “There are Japan P&I, UK
P&I, American P&I, Swedish P&I. Why not Turk P&I?”
and insisted it to be “Turk”. With the help of Minister of

Maritime and C ications of the time,
M.r Binali Yildinm and his Undersecretariat, the approval
was obtained from the Council of Ministers, and Turk P&I
was born. Aret Tagciyan, who is still the Chairman of the
Board of Directors of Turk P & I, told us about the maritime
issues in the light of recent developments.
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“Su anda Tiirk
denizciligi
kiiresellesmis
durumda mi?
Tabii hayir, ama
o yolda giizel,
saghikh adimlarla
ilerliyoruz.”

—ARET TASCIYAN

Sayin Aret Tagciyan,
okurlarimiz igin Tiirk
denizciliginin kiiresel
anlamda degerlendirmesini
yapar misimz? Artilary
eksileri nelerdir?

Aret Ta§cnyan Soru guzel ve giincel

olmuyor. Kureselle§me bir kiiltir
sorunu. Her seyden 6nce bir iilkenin,
denizcilikte kiiresellesmesi igin o
tilkenin oncelikle denizci ilke olmast
gerekiyor. Bir iilke nasil denizci tilke
olur7 Bir iilke deniz ticaret filosunun

giiyle denizci olmaz. Egitimle,
killtiirle, balkqiifiyla, yelkenciligiyle,

Sn. Tasciyan ile roportaji arkadagimiz Eda Aldemir yapti.

Bunu becerebildigimiz takdirde
kiiresellesme kolay. Su anda Tiirk
denizciligi kiiresellesmig durumda mi?
Tabii hayr, ama o yolda giizel, saghkl
adimlarla ilerliyoruz. Ben gelismelerden

su sporlartyla, denizalt kiiltiiriiyle olur.
Fertler ve devletler bir araya gelerek
denizcilik kiiltiirtini ilkokuldan itibaren
baglatp, gelistirerek o iilke denizci

olur. Benim hep soyledigim bir séz var
ortaokullarda, liselerde futbol, basketbol,
voleybol turnuvalarimin olmasi ¢ok
giizel bir sey olsun tabii ki de... Fakat
neden bu okullarda kiirek takimlari

yok, neden bu okullar arasinda ytizme
yangmalari yapilmaz? Bugiin Istanbul’u
diigtiniin, dinyanin incisi, iki kitay1 bir
araya getiren tek sehir, her tarafimiz
deniz fakat Istanbul niifusunun yiizde
kag1 denizi kullaniyor? Ama iyi bir ivme
var. Tiirkiye son yllarda ozellikle bir
takim sivil toplum kuruluglan sayesinde,
denizci olma yolunda bir ivme yakalad:.

Son gikarilan torba kanun ile
yabanci bayrakh teknelerin
Tiirk bayragna geciste

vergi ve riissumlar sifirlandi.
Bunun Tiirk toplumundaki,
yatlarm liiks ve ulagilamaz
olma algisim yikmasinda

ne gibi bir yarar var sizce?
Yani katkasi oldu mu sizce bu
¢ikan kanun tekne ve yatlar
daha ulagilabilir kildi mi?

Buna ulagilabilirlik degil de,
dogallik, olaganlik veya bir yasam
tarz: gerekliligi diyebiliriz. Bu
kanunun uzun yillar 6nce gikmasi

gerekiyordu zaten. Geg kalinms bir
hareketti. Biraz once de aym konuya
degindik su sporlar, denizcilik...
$imdi yatgihk dediginiz zaman illa
konuya litks, mega yatlar yoniinden
bakmayahm. Bugiin denizlerimize
ikin, 8-10 metrelik yatlarin arkasinda
bile Amerikan, Delaware, bayragi
gorityorsunuz. Insanlar bir hobi olarak,
spor olarak 10-11 metrelik bir yelkenli
almis, 5-10 kurugunu, birikimlerini
bir araya getirmis, bunu bir keyif
olarak alip o yatirimu yapiyor, bir

de onun {istiine sen yiiklii bir vergi
getirmeye kalkarsan, adam gidip
yabanc: bayrag ceker tabii ki. $imdi
bu kanun sayesinde bu tiir amattr
denizcileri iilkeye kazandirdik. Bence
bu kanun, amator denizcileri daha
fazla cesaretlendirecektir. Bu sayede
artik insanlar yurtdiginda bayrak tescili
arayacaklarina, teknelerine rahatlikla
Tiirk Bayragim gekebileceklerdir.
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Dear Mr. Aret Tagciyan; would
you make a review of Turkish
maritime sector on global scale?
What are the pros and cons?

Aret Tascryan: This is a good and
contemporary question. Globalization
does not address the size of the
commercial fleet of a country, or how
large or small it is. Globalization starts
with cultural orientation it is a cultural
issue rather than commercial. First of
all, for any country to become global
in shipping, that country must first be
a maritime country in nature and in its
culture. How can a country become a
maritime country? The deciding factor is
certainly not the size of its commercial
fleet. It develops through education and
culture; the cultures of fishing, sailing,
water sports and marine archeology.
Individuals and the states come together
to develop the maritime culture starting

from the elementary school level and
the maritime nation comes out as
such. I have been repeatedly saying

in most of my interviews that it is
very nice to have soccer, basketball,
volleyball tournaments in high schools
and in secondary schools ... We should
of course have such activities, but
why don’t we have rowing teams in
these schools, why not swimming
competitions being held among these
schools? Think of Istanbul today,

the Pearl of The World, the only city
that brings two continents together,
surrounded by sea all around, but what
percentage of Istanbul’s population is
utilizing the sea? However, there is

a good momentum. In recent years,
Turkey has gained a considerable
momentum to become a maritime
nation, especially through the help

of a number of non-governmental
organizations. If we can manage this

cultural handicap , Globalization is then
easy to achieve. Is the Turkish Shipping
globalized enough at present? Of course
not, but as I said we are going on that
path with steady steps. I am pleased
with the developments, and hopeful.

Through the recent omnibus,
the taxes and duties of the
foreign flagged vessels has been
lifted provided they change
their flags to Turkish. What
is the benefit of this in the
Turkish society, in the wake
of the luxury and unreachable
perception of yachts? So do
you think this bill will help to
make yachts more reachable?

We rather not to call this as
accessibility or to be reachable but
as a matter of ordinary way of living,
This bill had to be passed many years
ago. It was a delayed action. We
have just touched upon this a while
ago; water sports, marine culture
etc... Now speaking of yachting
in other words sailing , we should
not immediately think of the mega
yachts. Today look at our coasts,
even 8-10 meter boats fly American,
Delaware flag. Any individual may
own a 10-15 meters long sailboat as a

“Is the Turkish
maritime
globalized at
present? Of
course not, but
we are going on
that path with
nice, healthy
steps. ”

—ARET TASCIYAN

WWW.Seanews.com.tr
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Bence cesaretlendirici bir olay. Bu arada Marinalarumiz
yetersiz durumda, o altyapiy: da geligtirmemiz gerekir. Bu
yeni kanun sayesinde artacak olan amator deniz araglarma
cevap verebilecek alt yapiya heniiz sahip degiliz. Goniil ister
ki Tiirkiye’de yatculik, yelkencilik, kiirek gibi su sporlar1 daha
iist diizeylere ulagsin. Bu kanun bence bunu destekleyecektir.
Ayrica bu kanunun bir bagka yarar1 da bugiine kadar

yatlar yabanci bayrak altinda oldugu igin, gesitli nedenlere
dayanarak sigortalar da yurtdiginda yapiliyordu. $imdi, bu
yatlar Tiirk bayrag: cekmeye baslayinca ne olacak, hepsi
sigortalarim Tiirkiye’de yaptiracak. Bunun da, Tiirk P&I
dahil olmak iizere
Tiirk sigorta sektoriine
ok iyi bir katkisi
olacak. Konustugumuz
binlerce yat var

bu sekilde. 30.000
civar: yat olmasi

“Tiirk P&I da
zamanla kendini

Uluslararasi lazim kesin rakam
bilemiyorum su anda.
Arena’da kabul ~ Hlln, denizcilige,
yatgiliga, deniz
4 5 sporlarina yénlendirilip
ettlrecek“r bu cesaretlendirmesinin
oo _mes e yam sira Tiirkiye’ye
konuda gonlumuz sigorta primi agisindan
. . ek bir gelir kaynag1
rahat, iddialiyiz.”  da yarautacaar
Marinacilign

gelistirecek, marina
gelirleri artacak. Bence
yararlan sonsuz...

~ ARET TASCIYAN

hobby, with his/her savings, and if a large amount of

tax is enforced on it when she flies The Turkish Flag
then foreign flag becomes inevitable. Now, thanks to
this bill, will bring amateur sailors back to our national
flag again. I think this bill will encourage more amateur
sailors towards the sea under the Turkish Flag. On this
point, people will be able to fly Turkish flag easily to
their boats instead of searching for a flag of convenience
abroad. I think it’s encouraging. In the meantime, our
marinas are not adequate, we need to improve them by
way of numbers and infrastructure. Thanks to this new
law the number of amateur boats will increase but there
is not enough infrastructure to accomodate this increased
demand. I wish that yachting, sailing, water sports could
reach to higher levels in Turkey. I think this law will
support it. In addition, another benefit of this law will
be that the insurances of most of these yachts will be
written locally by Turkish Insurance Companies once they
start to fly The Turkish Flag. Foreign flag yachts were
being insured abroad by foreign insurance companies so
far, based on various reasons. Now, what will happen is
that when they begin to return to Turkish flag, most of
them will buy their insurances in Turkey. This will be a
very good contribution to the Turkish insurance industry,
including Turk P & I. We are talking about thousands of
yachts. I do not know the exact figure but there should
be around 30,000 yachts owned by Turkish Interests and
flying foreign flags. In addition to encouraging people
to sailing/yachting and marine sports, an additional
source of income will be created in terms of insurance
premiums to Turkey. Marina sector will expand by way of
increased revenues.... I think the benefits are endless...
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Tiirk P&I beklediginiz ilgiyi
gordii mii, su anki durumu
nedir? Tiirk P&I’'mn
kurulmas: Tiirk denizciligine
nasil bir katk: saglayacak?

Tiirk P&I’1 benim uzun yillardir
rityalarimda canlandirdigim,
yagadigim bir olaydi. Sagolsun
dénemin Saymn Ulastirma Bakani,
simdiki Bagbakammizin bizleri
cesaretlendirmesi ve Sayin
Miistegarlik Ekibinin gayretleri
ile bunu gergeklestirebildik. Bu
bir kere ulusal bir hareket. $imdi
“diinya kiiresellesmeye gidiyor

siz ulusalliktan bahsediyorsunuz”
diyeceksiniz fakat bir yerde adimi
atacaksin ve bu adim ulusal temellere
dayanarak atacaksin ondan sonra
kiiresellesmeye gideceksin. Ulusallik
olmadan kiiresellesme olmaz,
beceremesin. Biraz énce denizcilikte
ne dedik, her seyden ¢nce denizci
iilke olmamiz gerekiyor ki denizcilikte

ilk giinlerde, ingilizceye hakim
denizci sayis1 ok azdi. $imdiki gibi
degildi. Simdi gogu denizcilerimiz,
armatérlerimiz yurtdisinda egitim
goriiyor, kiiltiir sahibi, sigortaya
bizler kadar hakimler, denizcilik
bilgisine hakimler. O zaman 6yle
degildi. P&I’da bir kurallar kitabt
vard1 o kurallar kitabim hig biri

g b
Malumunuz gegen yil bu meslekte 40.
Yihm doldurdum, Allah uzun 8mir
versin daha fazla hizmet edebilelim
bu sektore. 40 yildir Tiirk denizciligi,
yabanci P&I sirketlerinin iki dudag1
arasindaydi. Hele bu ise basladigim

du, iginde ne
ne demek istendigini bizler bile zor
anlayabiliyorduk. Bir takum yabanci
kuliip yoneticileri geliyordu buradan
sigortalarini alip gidiyorlardi. Ondan
sonra isi ucuzlatmak icin bir takim
bagka tilkeler devreye girdi. Rus,
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‘What do you say regarding

the current status of Turk P

& Iand it’s perception by the
shipping community ? How has

the establishment of Turk P & I
contributed to Turkish maritime life?

Turk P & I was in my dreams during many
years as well as it was the dream and ambition
of our major shareholders such as Korkut
Omur. Thanks to The Minister of Transport
of the prevailing time, today’s Prime Minister,
M Binali Yildirim, for his encouragement
and leadership and to the efforts of the
Undersecretariat, we were able to bring it to
life. First of all this is a national achievement.

Now you may say that, “the world is going
(o globalization, you are talking about being
localized” but somehow you have to take the
first step and cany this step on national level
first and then you should take steps forward
to globalization. Without a sound national
foundation, there would be no globalization.
‘What we just said about shipping is that,
first of all, we have to become a maritime
country so that we can provide globalization
in shipping. I have completed my 40th year
in this profession last year, I wish I can
serve to this sector during the rest of my life.
For 40 years, the fate of Turkish maritime
remained between the two lips of foreign P
&I Clubs. In the early days when I started
fo this work, the number of shipowners
speaking English language were very few in
number. [tis not like that now. Now almost
all of our shipowners/managers, are educated
abroad or have a member of their Family
who had foreign education. Particularly the
younger generation id quite sophisticated and
have a maritime and insurance knowledge as
much as we do. The sitation was different
about 30 years ago. There was a P & I Rule
Book, nobody could understand the contents
of it. The whole coaster fleet was insured

by foreign PandI Clubs. Most of these were
British originated Pandi Clubs, thereafter a
number of other countries joined in order

to areate competition but unfortunately

by the introduction of certain insurance
facilities the quality of Pandl insurance is
considerably diminished and in this issue,
the shipowners have eventually suffered.
The biggest contribution of Turk P & I'to
the smaller size, cabotage-nrading industry,
has been the adaptation of P & I rules into
the Turkish Commercial Code. Today, when
our fishermen want to buy P & I coverage
or “pandi” as they call it; they pay a visit to
Turk P &I center or give a ring after which
aTurk P& representative goes to their office;
and by talking to each other in native language
the insurance can be easily aranged. The rules
are ready in Turkish and everybody knows
which law to apply and what to do in case of a
claim. I think this is the biggest service to the
Turkish maritime industry. The establishment
of Turk P & I also filled this gap. Meeting the
compulsory insurance needs of water crafts in
the cabotage trade. If you ask me if all these
small crafts have now been insured, I can easily
say that up to 90% is covered. Now there is a
maintenance period . Turk P & Iis not in a race,
50 we do not want to run faster than we need

t0. We do not need to be aggressive. We will
approach to our goal with steady steps. Turk P &

Exclusive Interview

I’s future goal should be to expand it’s insurance
services into the international waters and fly
‘The Turkish Flag as an Insurance Company.
If our live span allow us, we will accomplish
this if not this is a duty for the next generation
to accomplish. We all serve on this objective.
We received some reactions right after the
establishment of Turk P& which is quite
normal. T also remember the first days of
Turk Loydu; leave aside that they were not
accepted by the foreign Hull and Machinery
underwriters and by Pandl Clubs, even the
‘Turkish owners were refiaining to register
their ships with the Turk Loydu. But we went
to London, New York with our files in our
hands, we went to intemational markets to
explain the purpose and the serious knowhow
behind Turkish Loyd to the insurers in America
and today every insurer accepts the vessels
registered by Turkish Lloyd. It's still not
an [ACS member, but it’s a different topic,
something that goes beyond me. But today there
is no Turkish shipowner who is not accepted
by foreign insurers due to the classification
by Turkish Loyd. Turkish Loyd, Turk P &I
will also find acceptance in the Intemational
Arena over time, and we are comfortable and
ambitious in this regard. At present, all European
countries have approved TurkP & I policies
and there are our correspondents in 370 ports.
We are spreading this around the World.

“1 have
completed my
40th year in this
profession last
year. |l wish |
can serve to this
sector for the
rest of my life.”

—ARET TASCIYAN

WWW.seanews.com.tr
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The Baltic dry index saw the lowest levels in 2016,
you know the freight market was significantly
dropped. Due to the excessive number of ships
the freight earnings have fallen. Well, how was
the effect of this on the insurance sector?

‘The number of ships has increased unreasonably and this
has been the main cause of the crisis. Many analysts are
trying to explain the maritime crisis with complex graphics,
and sometimes they make it more complicated by doing
this. But this crisis has a very simple reason, supply and
demand. The reason of maritime crisis since 2008 was that,
while the increase in world trade volume was around 4% -
4.5%, the merchant fleet increased 14.5% over a couple of
years. As a result of this increase in the number of ships,
there was a sharp drop in freight rates and consequently
drop in ship values. So insurers.. yes, they started to insure
more ships, but their revenues dropped by around 20% per
year during the recent years. This decline is still going on.
There is also an overcapacity problem in the shipbuilding
market as well as overcapacity problems in the international
insurance markets which fuels the competition. Revenue
declines due to lower ship values and revenue declines
resulting from c ition altogether caused a signifi
decline in premium incomes. This has served, in fact, to
the benefit of the shipowners. In such a devastating period,
it helped a little bit. This situation is slowly starting to
recover. I think this year, even if we will not see an increase
in the premium levels there will be a stagnation period.

In the biography book of yourself, which was
edited by Ms. Yesim Yeliz Egeli, while talking
about your memories of military service, you

Romen, Bulgar, Uzak dogu sirketleri girdi ve bu say “If you create

konuda ufak gapta, zaman zaman biiyiik capta opportunities and

armatdriin cant yandi. Tiirk P&I’in bu kiigiik work hard, then the " . i
capta, yani kabotaj ticareti yapan sektére her chance will follow”, Tlll'klsh P
seyden once en biiyiik katkisi, P&I kurallarim Tiirk which means, 5 o
Ticaret Kanunu’na uyarlamas: ve bunu uyarladigi everyone creates & | will find
gibi kurallan da Tiirkge yazmas: oldu. Bugiin bir their own luck. I E
balikgimiz, P&I sigortasi ya da kendi tabirleriyle think this is the main a(ceptance in
“pandi” sigortasi almaya kalktiklar1 zaman, Tiirk motivation behind

P&I merkezine gidiyorlar veya telefon ediyorlar your success. In this H H

Tiirk P&I yetkilisi gidiyor ayaklarina, kargiliklx direction, what advice the “‘Iternatlonal
konugarak, Tiirkgemiz burada, kurallar burada, do you have for those 3

kanun burada, her sey agik segik sekilde sigortalarim who are interested arena over tlme’
yaptirabiliyorlar. Bir hasarlari oldugu zaman hangi in marine insurance

kanun gergevesinde, nereye bagvuracaklarim and are interested a“d we are
gayet iyi biliyorlar. Bence Tiirk denizciligine en in this business?

biiyiik hizmet bu. Tiirk P&I’mn kurulus gayesi Comfortable and
de bu boslugu doldurmakti. Kabotaj ticaretinde Yegim has done R » Iy
seyreden su araglarimin zorunlu sigorta ihtiyaglarim a great job in that amh| 1ous in th|s
kargilamak. Bunu doldurdu mu derseniz, %90’a book but She has also

varan bir oranla bunu doldurdu. S$imdi bunun bir exaggerated a bit! regard ."
hazmetme siireci var. Yani Ingilizcede “maintain” The point you made is

etme, koruma siireci var. Tiirk P&I’1 bir yans iginde extremely correct, that —ARET TASCIYAN
degil, yani bir yere kosturma peginde degil. Agir you should create your

adimlarla bunu hazmettikten sonra Tiirk P&I’nin own chances and your

gelecek nesillerde gayesi, Tiirk P&I’1n1 uluslararast own destiny. If you
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sularda ticaret yapan, uluslararasi

mm Avrupa Ulkeleri Turk P&l
lamig durumda ve

gemilere de sunarak,

sularda Tiirk bayragim sadece gemi

bandiralarinda degil de sigorta

sirketi olarak dalgalandirmak. Bu
da 6mriimiiz miisaade ederse bize,
yoksa bizden sonraki nesillere nasip
olacak. Tiim gayemiz O. Kurulusun
hemen akabinde bir takim tepkilerle

kargilagtik bunlar normaldir. Ben
Tiirk Loydu’nun kuruldugu ilk

giinleri de bilirim birakin yurtdist
sigortacilarimin kabul etmemesini

Tiirk Armatdrleri dahi gemilerini

Tiirk Loydu’na kaydettirmiyorlardi.

Ama ellerimizde dosyalarla
Londra’ya gittik, uluslararasi
piyasalara gittik, Amerika’daki

sigortacilara gittik Tiirk Loydu’nu
tamttik ve bugiin her bir sigortaci
Tiirk Lloyd’undaki gemileri artik
kabul ediyor. Hala bir IACS iiyesi
degil fakat o farkli bir konu, beni

de agan bir konu. Fakat bugiin
Tiirk Loydu’na klasli diye yurt
dig1 sigortacilar tarafindan kabul
edilmeyen bir armatériimiiz yok.
Tiirk P&I da zamanla kendini
Uluslararas Arena’da kabul
ettirecektir bu konuda gonliimiiz
rahat, iddialiy1z. Su an itibari ile

“ Sanslar kendiniz

yaratmalisiniz.
Hayatinizi bir
sansa bagh
kilarsaniz, sansa
yasiyorsunuz
demektir. Siz
yiiritylisiiniize

370 hmanda muhabm mevecut.
Gayemiz bunu diinya ¢apinda
yaymak.

Baltic dry indexi 2016
yihinda en diisiik seviyeyi
gordi, biliyorsunuz navlun
piyasasi baya diistii. Gemiler
¢ok artu dolayisiyla da
armatoriin kazanglar diistii.
Peki, bu sizin sektériiniize,
sigortaya nasil yansidi?

Gemi sayis1 artt1 zaten krizin
ana nedeni de o. Birgok istatikgiler
karmagik grafiklerle denizcilikteki
krizi anlatmaya cahigiyorlar ve bazen
de daha karmagik hale getiriyorlar.
Fakat bu krizin ¢ok basit bir nedeni
var, arz ve talep meselesi. Denizcilik
krizi 2008’]erden bu yana ana
nedeni diinya ticaret hacminin artig1
%4 -4,5’lardayken, diinya deniz
ticaret filosu %14,5’larda artig
gosterdi bir kag yil ist iste. Tabii
ki gemi sayisinda arti oldu fakat
kriz nedeniyle, navlunlarin diismesi
nedeniyle gemi degerlerinde de
agin diigiisler oldu. Dolayisiyla
sigortacilar evet, daha fazla gemi
sigorta etmeye bagladilar ama
gelirleri %20’lere varan oranlarda
diiglis gosterdi. Bu diisiis hala
devam ediyor. Gemi piyasasinda
asir1 kapasite sorunu oldugu gibi
uluslararasi sigorta piyasasinda da
agin kapasite sorunu var, Bunun da
koriikledigi bir rekabet var. Hem
gemi fiyatlarindaki diisiiglerden
kaynaklanan gelir diigiigleri, hem
rekabetten kaynaklanan gelir diisiigleri,
primlerde de ciddi bir diigiise neden
oldu. Bu da bir yerde armatorlerin
yararina oldu ashnda. Bu kriz
ddneminde bir nebze de olsa yarart
dokundu. Bu durum yavas yavas
kendini toparlamaya baglad: artik. Bu
sene bence bu primlerdeki diisiisler bir
artis gostermese dahi, duraganlagma

(RCARIt|BHKBAI;Mr. Aret Tascy

geliyor” yani ashnda bu,
herkesin sansim kendisinin
yaramgma dair bir soz.
Samirim sizin bagarmizin
ardinda da bu motivasyon
yatiyor. Bu dogrultuda,
deniz mgortaullgma ilgi
duyan, bu ige merak
sarmis genclere ne gibi

devam edin, siirecine girecektir. tavsiyelerde bulunursunuz?
o t Yesim Yeliz Egeli’ni Yesim o kitabi biraz abartti zaten
sans sizi taklp hazirladigs ve sizi sag olsun. Degindiginiz nokta
.y anlattif kitapta askerlik son derece dogru, yani sanslari
edece ktl r. amlarimz paylasirken kendiniz yaratmahsiniz. Hayatinizi
bir sbz sdylilyorsunuz, bir sansa bagh kilarsaniz, sansina
“ Firsatlar1 yaratip yagtyorsunuzdur. Diinya hizl bir
—ARET TASCIYAN caligirsan, sans arkandan sekilde ilerliyor. Déndiigii hizdan
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Nerminlistikballduninakarkish!

make your life dependent on chance
only, you live by chance. The world is
moving fast. Life is moving faster than
the World is turning. We are physically
left behind as long as we remain as

a follower. We should always be in
leading position and be in front line

- If you take the right steps, do the
right things with the right people, and
if you are at the right places, you are
already creating your own chances.

So unless there is a big setback,

the chance follows you. Speaking

of younger generation who wish to
become marine insurers, I would
recommend them initially to adopt

the maritime culture. They cannot
become marine insurers unless they

useumy

adapt themselves to this culture. First
embrace the maritime culture then
complete your education. As I said,
experience and chance will follow.

There are over 100 ghost ships
in our seas, and this poses a
great risk. Can we get your
views and suggestions in this
regard as Turk P & I?

As far as I know, the vessel M/V/
Bereket which came to agenda most
recently, did not have any hull and P&I
insurance since 1984. According to
most conservative estimations, there are
at least 50 ships which are abandoned
to their fate in Turkish Coasts. These

abandoned vessels are either under the
foreclosure of their creditors, or their
owners went bankrupt, unable to pay
their insurance premiums, or lost their
seaworthiness. Abandoning a vessel
to her fate also means abandoning the
environment to it’s fate as it poses a
danger to the whole area. Especially in
Aegean coasts, these ships can well be
stranded in touristic beaches and the
lcakagc of fuel from the tanks creates
disaster and
the tourism as well as natural life.

What can be done?

‘When an injunction is granted against
such a vessel; the relevant court must
either allocate a specific place for her
or impose its responsibility for the
maintenance of that ship to the claiming
party. You need to take care of the ship
that you have claims for. For example;
such a law can be promulgated that
the ship for which injunction is being
granted should be set on sale and sold
within 3 months. So the pollution and
the dangerous ghost ships issue will
come to an end. There are 160 such
wrecks at the coasts of our country.
Removing these wrecks does belong
to the Government, but it is a costly
operation and the Government cannot
allocate the necessary funds for this
purpose. We prepared a project as
Turkish P & 1, simply to say that;
foreign vessels calling Turkish Ports

“You must create
your own chances.
If you tie your life
to a chance, you
are living with
luck. You go on
your way, luck will
follow you.”

—ARET TASCIYAN
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daha fazla ilerliyor. Biz bu hizin
arkasinda kaldigimiz siirece
fiziksel olarak geriliyoruz demektir.
Dogru adimlar attiginiz, dogru
insanlarla, dogru igleri yaptigimz,
dogru yerlerde bulundugunuz
takdirde zaten sansimzi kendiniz
yaratiyorsunuz. Yani biyiik bir
aksilik olmadi siirece sans
arkamzdan gelir, sizi takip eder.
Deniz sigortacihgina soyunan
genclere gelince, her seyden 6nce
benim onlara tavsiyem denizci
olsunlar. Denizci olmadan deniz
sigortacisi az. Denizci olsunlar,
deniz kiil (i benimsesinler,
egitimlerini saglam bir gekilde
tamamlasinlar. Dedigim gibi sans
arkalarindan gelir.

Denizlerimizde100’iin
iizerinde sahibi belli
olmayan hayalet gemi oldugu
belirtiliyor ve bu biiyiik
risk olusturuyor. Tiirk P&I
olarak bu konudaki goriis ve
onerilerinizi alabilir miyiz?
Bildigim kadariyla, en son
giindeme gelen Bereket Gemisini
1984’ten bu yana P&I ve tekne
sigortalar yoktu. Kaderine
terkedilmis gekilde orada birakilmig
bugiinkii sonucu bekliyordu.

“ Biitiin diinya
kendi sularimi
koruyor, biz neden
bu tedbirleri
almayalim?
Elimizde artik
kullanabilecegimiz
Tiirk P& gibi bir
enstriiman da var.”

—ARET TASCIYAN

Bereket gibi tutucu bir tahminle
Istanbul ve Aliaga bélgesinde

en az 50 tane gemi vardir. Bu
gemiler alaciklarinin haczi altinda,
armatorleri miiflis olmus, sigorta
primleri 6denemedigi igin veyahut
denize elverigliligini kaybetmis
oralarda kaderine terk edilmig
durumdalar. Bir gemiyi kaderine
terk etmekle sadece o geminin
kaderiyle oynamiyorsunuz. Biitin
cevreye tehlike yaratiyor ve
cevrenin de kaderiyle oynamig
oluyorsunuz. Ozellikle Ege
sahillerimizde turistik bélgelerde bu
gemilerin karaya oturmasi, gevreye
yakit tanklarindan sizinti olmast
cevre felaketi olugturmakta turizmi
de engellemektedir.

Peki, ne yapilabilir?

Boyle bir gemiye tedbir
kondugunda ilgili mahkeme ya
bunlara belirli bir yer tahsis edecek,
ya da tedbir koyan tarafa o geminin
bakim sorumlulugunu yiikleyecek.
Tedbiri koyanin o gemiye sahip
¢ikmasi lazim. Ornegin; dyle bir
kanun gikarilabilir, 3 ay zarfinda
tedbir konan geminin satisa
siiriilmesi gibi kural koyacaktir
ve satacakur, Boylece kirlilik ve
tehlike yaratan hayalet gemiler
ortadan kalkacaktir. Ulkemiz
sahillerinde boyle yari batik 160
enkaz var. Bu batiklar1 kaldirmak
devlete diigiiyor ancak maliyetli
bir ig bu ve devletin de boyle bir
Sdenegi yok. Biz Tiirk P&I olarak
bir proje hazirladik, basit olarak
anlatmak gerekirse dedik ki; gelen
yabanci gemilerden diger 6dedigi
resmi ticretler yaninda ciizi bir
miktar “Sahilleri Koruma Fonu”
adi altinda bir ticret alinsin. Bu
Deniz Ticaret Odas) tarafindan da
organize edilebilir, Vapur Acenteleri
tarafindan da organize edilebilir,
Liman Bagkanliklarinca da organize
edilebilir. Bu ticretler Tiirk P&I'da
bir fon olarak biriktirilir. Boyle
“Bereket Gemisi” gibi bir facia
ile kargilagilinca Tiirk P&I hemen
devreye girer ve enkaz kaldirihr
varsa kirlilik temizlenir. Bunun
projesini yaptik sunduk, olumlu
degerlendirilecegini saniyorum.

R

Bunun diinya da
ornekleri var m?

Amerika’da COF var, bugiin COFR
(Certificate of Financial Responsibility)
sigortasi yapmadan Amerika’nin
30 mil yakinmna yaklagamazsimz.
COFR, P&I’in kargilamadig1 deniz
kirliligini kargihyor. Avrupa ve
Uzakdogu limanlarinda da buna
benzer uygulamalar var. Biitiin diinya
kendi sularini koruyor, biz neden bu
tedbirleri almayalim? Elimizde de artik
kullanabilecegimiz Tiirk P&I gibi bir
enstriiman var.

Sn. Tagciyan; zaman aywdiginiz
icin gok tegekkiir ederiz. B
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will be charged a small due and the
accumulated funds will then be used to
remove the wreck and clean the resulting
pollution. This can be organized by the
Chamber of Shipping or by the Ship
Agents Association and implemented by
Turk P & I. When such an incident like
“M/V Bereket “ is encountered with, Turk
P & I will immediately respond to remove
the wreck to clean the pollution or take
precautions thereof. We have prepared and
submitted a draft project to the authorities.

Is there any similar
examples in the world?

There is COFR Insurance in USA ,

today you can not get closer than 30
miles to USA coasts without a Certificate
of Financial Responsibility (COFR)
insurance. COFR meets the sea pollution
expenses exceeding that P & I Club limits.
There are similar applications in the ports
of Europe and Far East. The rest of the
world is protecting their own coasts, why
should we not take similar protections.
We have an instrument like Turk P & I
which we can use for such purposes.

Thank you so much for sparing
your time for us, Mr. Tasciyan. B

“The rest of
the world is

take similar
protections.

We have an
instrument like
Turk P&l which
we can use for
such purposes.”

— ARET TASCIYAN
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