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Istanbul insurer aims to be one-stop shop for smaller Turkish owners

Jin Mulrenan Leandon

Fledgling protection-and-indem-
ity {P&I) insurer, Turk Pandi sig-
arta, is moving into the hall insar-
amor business, &6 it completes its
second year in operation.

The Istanbubbated insurance
company ks covering over 1,000
wessels for Fid risks although most
are small, locally rading craft.

Turk P&l general manager Ufnk
Teker estimates the company's
market share for brownswater ves:
sels is already more than S, ris.
Ing to 90% for passenger wessels,
where the insured flest includes
vessels cartying up to 2,000 pas-
sengers. The biggest vessels i
tonmage terms are @ couple of
18, 400-gress tom (gt) frelght tmin
fermies.

Turk P&l expects to break-even
this year and mewe into profit in
216, & prospect that hes made it
sufficiently confident w get a li-
cence o write bull and budlders®
risk cover.

Up o $ibn of P&l cover s afs

fered, supported by reinsurance
deals with the Standard Club and
REzets Marine, the Dutch fixeds
premium underwriter, owned by
the Llopd's-based Amlin growp.

Bt for the mowe into bull and
budlders” risk a new programme,
headed by leading Turkish reine
surer Milli ke, has been armnged.

“wie will not be wery aggressive
an the bull and machinery side,”
sald Teker, *We don't want 1o dis-
turb the local market in Turkey®

Hull cover will be restricted 1o
owneeTs insured for P&l risks, with
the line taken Hmited to EUR 3m
{$33m).

Turk P&l is still discussing rein-
surance terms with Milli Re but it
lpoks as if thene will be no tonnage
or other restrictions, apart from a
har on ships over 30 years old.

S0 wity is Turk PRI going into
the huall market, an area of insars
ance where it is motoriously hard
to make money?

“Wie want to be a onesstop shop
im Turkey for sur local market,” re-
plisd Teker

He says Tark P&I will not go inta
carge insarance but the move into
hull enables him to make better
use of its experiemced team and
Imvestment in ks

On the Fal side, Turk P&l has
been able tv achieve the amar:
Ingly good combined ratio of 34,
alchongh Telber concedes this may
well deteromee over the coming
years.

Combined rathos, calculated by
diwiding claims and expenses by
preminms, are & key mezsare of
underwriting profimbility, with
lowwer figures better and soo% the
‘breakeven point.

There has been one $1m claim
and some relatively costly calli
stons but the fesdback from ime
sureds is that the service is good
and there has been a more than
D% renevwal rate.

Teloer says he has been encours
aged thar maritime adminkstras

But there have been a few re-
cent problems: frule, vegemabls
and other food cargos being reject-
d by Russia, with ships subjected
to increased scrutiny, presumably
‘becamse of political tensions.

used to have & substans
tial shipbuilding industry, cone
structing chembcal carriers and
affshiore vessels, often in collabo.
ration with Morwegian yands.

But the industry has shnank, so
the target on the builders’ risk side
will be a still large yacht budlding
sectar, as well as yards budlding
tugs and other specialist craft.

Turk P&l was set up with gove
ETMMent SWpport, mb}p From
former wansport mindster, Binali
¥ildirim, a former directar-geners
al of fastsferry operator, Estandul
Derilz Ortiakm sler ([0

Yildinm resigned before Ture
key's recent elections but s nows
back as transy ini

tions im the Black Sea, Meditermas
mean and the rest of Europe, ane
arcepting Tark P&d security and
‘blse cards.

“It is & big advantge. He's a
naval architect by training and
knowes the marine industry, soir is
wery positive for us,® added Teker.



