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TURKIYE'S STRENGTH IN
LOGISTICS
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TURKIYE'NIN LOJISTIKTEKI GUCU
LOJISTIK SEKTORUNUN GELECEGI
DENIZCILIK LOJISTIGINDE RISK YONETIMI VE SIGORTA
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RISK MANAGEMENT AND INSURANCE
IN MARITIME LOGISTICS

Denizcilik Lojistiginde Risk Yonetimi ve Sigorta
As maritime remains a cornerstone of global trade, growing political instability and natural disasters
are making effective risk management more essential than ever. Insurance systems now serve as
a vital safeguard to protect the continuity of the transport chain amid these rising risks. Tiirkiye’s
growing momentum in this area signals its potential to shape the global maritime landscape

Denizeilik, kiiresel ticaretin bel kemidi oimaua devam ederken, artan politik belirsizlikler ve dogjal afetler sektirde
risk ydnetimini her zamankinden daha dnemli hale getiriyor. Sigorta sistemleri, bu biiyiik risklere karsi tasimacilik
zincirinin siirdiiriilebilirligini satilayan kritik bir giivence sunuyor. Tiirkiye'nin bu alandaki yiikselisi ise sektire
kiiresel dicekte uéin verme potansiyelini ortaya koyuyor
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OPINION | KOSE YAZISI

Maritime transport plays a central role in
Iogistics, but it also involves serious and
complex risks

For centuries, maritime transport has played a central role
in shaping global trade, and that remains unquestionably
true today. Despite the rapid advancement of technology,
around 90% of world trade still moves by sea. Even though
other modes of transport work in integration with maritime
transport, and although maritime shipping has undergone
some changes over the years, it stillremains one of the most
important methods of transportation today.

ADVANCING TECHNOLOGIES AND
EMERGING ROUTES

Not long, ust 25 to 30 years ago, partial loads once handled
through traditional methods like "kirfk ambar” can now be
shipped across oceans, even in small volumes, with the use
of containerization. Today, even mid-sized companies can
conduct impont-export operations across continents by sea,
and they can do so affordably That's the enduring power of
maritime shipping. Until very recently, the Northem Route was
not considered commercially viable for shipping However,
due to global warming, it has now emerged as a new route for
commercial vessels. There is a well-known saying: "Without
maritime transport, one half of the world would freeze and the
other half would starve”. While somewhalt exaggerated, it per-
fectly captuwes how vital shipping remains to the world economy.

RISK FACTORS AND CURRENT THREATS IN
MARITIME TRANSPORT

As vital as maritime transport is, it also comes with substantial
risks. From the moment a ship is chartered to transport cargo
until it reaches the destination port and completes unloading,
the cargo must navigate through numerous challenges,
including operational risks, natural disasters, and marine
perils in particular, to arrive at its destination.

Denizcilik, yizyillardir diinya ticaretinin en belirleyici un-
surlarindan biri olmustur ve bu gergek gunimuzde de
tarigmasiz onumuzde durmaktadir. Bugunteknolojik ge-
lismeler ne kadar ilerlemis olursa olsun, dunya ticaretinin
290" hald deniz yolu tagimaciligina dayanmaktadir. Diger
tasima modelleri deniz tagimaciligila entegre sekilde
caligsa bile, denizcilik ile yapilan tagima willar iginde bazi
degisimlere ugramig olsa da bugun hala en énemlitagi-
macilikyontemlerinden biri olmaya devam etmektedir.

GELISEN TEKNOLOJI VE YENI ROTALAR

Yalmizca 25-30 yil dncesinde kirk ambar adiyla taginma-
ya caligilan parsiyel yukler, guntmuzde konteynerlerin
igerisinde kiguk miktarlarda dahi olsa okyanus Gtesine
taginabilir hale gelmistir. Igerisinde bulunulan gunlerde
orta olgekli bir igletme dahi ithalat- ihracat iglemini gemi
yolu iledunyanin 6blr ucuna gergeklestirebiliyor ve bunu
makul navlun tcretleri ile yapiyor ise bunu deniz yoluna
borgludur. Cok kisa bir sure éncesine kadar gemiler igin
ticari bir yol olmasi mumbkiin olmayan Kuzey rotasi kiiresel
1Isinma sebebi ile ticari gemiler igin yeni rota olarak ortaya
cikmigti. Meshur bir deyis vardir, "Deniz tagimaciigi ol-
masadunyanin yarisi donarken diger yansi aghktan oldr,"
der. Bu biraz abartili da olsa aslinda denizciligin ne kadar
onemli oldugunu en kolay ifade eden deyistir.

DENIZCILIKTE RISK UNSURLARI VE GUNCEL
TEHDITLER

Denizciligin bu kadar dnemli olmasinin yani sira oldukga
buiylk risklere de tabi oldugunu sdyleyebiliriz. Bir gemi
wiktagimak uzere kiralanmasindan itibaren vang limanina
gidipyukuinu tahliye edene kadar gegen strede, operas-
Deniz tasimacilidi, lojistik sektoriinin temel
direklerinden biri olsa da ciddi risk unsurlar

barindirmaktadir
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With an estimated market size exceeding
$38.9 billion, marine insurance remains one
of the world’s largest insurance segments

Al last year's annual meeling of the International Union of
Marine Insurance (IUMI), one of the main topics discussed
was that "political uncertainty” is considered the most un-
desirable condition for the insurance sector, Il is clear that
ships navigating interational waters have been negatively
impacted by Ihe Russia-Ukraine war, the Israei-Gaza conflict
zone, Libya, Iran, Belarus, Syria, as well as by piracy in the
Gulf of Guinea, Somalia, and the Strait of Malacca. Many
other countries, including Venezuela, Cuba, and North Korea,
are also under threat of embargao. In the past 18 months,
due to attacks by Houthi forces an ships travelling through
the Gulf of Aden en route to the Suez Canal, the number of
canal transits has dropped by 50%. The rerouting of vessels
expected to pass through this corridor via the southern coast
of Africa leads lo billions of dallars in additional fuel costs,
billions more in personnel expenses, and increased freight
rates due to fleets being tied up longer, all of which place
significant pressure on global economies.

On top of political instability, trace policies infroduced dur-
ing formear US. President Donald Trump's term, such as
increased lariffs and the threat of hefty charges for Chi-
nese-built ships docking at U.S. ports, keep inflating freight
costs, particularly for specific vessel classes.

In this climate of geopoalitical unpredictability, ship hull insurers
and protection and indemnity (P&l) clubs are cffering high
levels of coverage despite facing uncertain nisk landscapes.

The risks posed by natural disasters and storms, due to
the cumulative nature of their sudden impacts, negative-
ly affect reinsurers’ results and, in turn, increase the cost
of reinsurance, Despite all this, the surplus capital in the
reinsurance market has prevented difficullies in oblaining
coverage, With an estimaled market size exceeding USD
38.9 billion, marine insurance remains one of the warld's
largest insurance segments.
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vonel risklerin yani sira, dogal afeller ve deniz rizikolan
basta olmak tizere taginan yiik bircok zorluklar arasindan
siyrilarak varig limanina ulasabilmektedir

Gegtigimiz yil Dinya Deniz Sigortacilan Birliginin (ILIMI)
yillik toplantisinda ana gundemlerden biri olarak sigorta-
cilik adina en isteniimeyen ortamin, yani “Politik Belirsizlik”
ortarminin hakirm oldugu gorasd tarlismalara konu olmustur,
Diinya denizlerinde gezen gemilerin, Rusya ve Ukrayna
savasindan, Israll-Gazze savas bolgesine, Libya, Iran,
Beyar Rusya, Surlye'den. Gine Karfezi, Somali ve Malalkka
Bogazindaki korsanlik faaliyetlerinden ok olumsuz bir ge-
kilde etkilendigini =dyleyebiliriz. Venezusla, Kiba ve Kore
ile daha birgok Ulke Ambargo tehdidi alindadir Son 18 ay
icerisinde Aden Korfezi'nden gegerek Suveys Kanal'na
gelmesi planianan gemilere Hursiler tarafindan yapilan
saldirlar sebebi ile kanal gecislerinde %50 oraninda bir
azalma meydana gelmistir. Buradan gecmesi beklenen
gemilerin Afrika'min guneyinden gitmesi ise milyarlarca
dolar ek yakil maliyeli, milyarlarca dolarlik ek personel
gideri ve hatta fazladan mesgul ofan filo sebebi ile nav-
lun deretleri Uzerinde olugan artig miklan ekonomilerin
Uzerincle briylik baski olusturmaktadir

Politik belirsizliklerin yanina Amerika Biriesik Devletieri'nin
son baskan Donald ddneminde uygulanan gumruk ta-
rifeler ve Cin yapimi gemilerin ABD limanlanna gelmesi
durumunda talep edilecek fahig tutarlar, yine belli tip ge-
miler Gzerinde naviun fivatlarimin artmas yontnde bask
olusturmaktadir.

Diinya bu polilik belirsizlik igerisinde iken, gemilerin govde
sigortacilan ve sorumluluk sigortacilan (P&| Kultipler)
olabildigince belirsiz bir ortamda yakld teminallar sag-
lamaktadhrar

Toplam bilyiikligi 38,9 milyar USD’nin

iizerinde olan deniz sigortalan pazan
dev hir uluslararasi sigorta pazandir
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Tiirk Loydu has taken an active part in the
key committees that guide international
maritime affairs, securing its position among
the industry’s leading decision-makers
TURKIYE’S RISE IN MARINE INSURANCE

Turkiye has taken strong steps in nearly every aspect of the
maritime industry, fram shipbuilding and marine tourism to
seafaring personnel, fisheries, vessel operations, and ship
ownership. A particularly notable milestone is the recent
acceptance of Tlirk Loydu into the International Association
of Classification Societies (IACS). This membership has
enabled Turk Loydu to take an active part in the key com-
mittees that guide international maritime affairs, securing its
position among the industry's leading decision-makers, On
another front, Turkish P&I, which entered the marine insurance
market nearly 12 years ago, has become a strong player,
especially for Turkish shipawners and cperatars, as well as
in Europe and surrounding regions, by offering billions of
dollars in coverage. These developments highlight Turkiye's
significant progress toward becoming a prominent force in
global maritime affairs.

With Greece gradually handing over its long-standing lead-
ership in maritime transport to China, the changing global
dynamics are opening up new opportunities for Trkiye. These
shifts prasent an opportunity to expand both service exports
and intellectual capital exports. We firmly believe that if we
take the right steps and focus our investments on maritime
activities, such opportunities will keep growing in the future,
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Dogal afetlerin ve firinalann ortaya koydugu riskler ise
bir anda yarathd kumdlatif riskler sebebi ile Reasdrdrlerin
sonuglarmi olumsuz hale getirerek reastirans maliyetlerini
etkilemektedirler. Tim bunlara ragmen reastrans piya-
sasinda fazla sermaye olmasi teminal bulmakta zorluk
yasanmasinin onune gegmigtir. Toplam buydkligu 38,9
milyar USD'nin tizerinde olan deniz sigortalan pazan dev
bir uluslararas! sigorta pazaridir

TURKIYE’NIN DENIZCILIK SIGORTASINDA
YUKSELIsI

Tlirkiye, tersanelerden deniz turizmine, profesyonel deniz
personeli tedarikinden balikeiliga, gemiigletmecilidinden |
armaldrllige kadar denizciligin birgok alaninda cnemli

ilerlemeler kaydetmistir. Bu gelismelerin en garpict drnek- 1
lerinden biri, son iki yil iginde Dunya Klas Birligi (IACS)

uyeligine kabul edilen Turk Loydu'dur. Bu uyelikle birlikte

Ttirk Loydu, dunya denizcilifine yon veren komite toplan- |
tlannda aklif rol almaya baslamis ve seklGriin karar veric
beyin takiminda yerini almistir. Ote yancian, yaklasik 12 yil
once deniz sigortaciig alanina katilan Turk P&, sagladig
milyarlarca dolarhk teminaltlarla basia Turk armatérleri ve
isletrmecileri olmak tzere, Avrupa ve cevre cografyalarda
da etkin bir ayuncu haline gelmistir. Bu gelismaler, Trki-
ye'nin denizcilikte kiresel digekte sdz sahibi olma yolunda
ne denli mesafe katettigini gdstermektedir.

Deniz tagimacig konusunda ¢ok uzun suredir liderlik yapan
Yunanistan, bu liderlidi Cin'e devrederken oriaya cikan ek-
sen kaymalan Ulke olarak énlimtize firsatlar ¢lkartmaktadir
Bu firsatlar degerlendirilerek hizmet ihract, akil teri ihraci
firsatlan dogmaktadir. Dogru adimlan atarak yatinmlarimiz
denizcilik tzerine yodunlastirdigimiz takdirde, ilerleyen za-
manda bu firsatlann artacadina inancimiz tamdir

Tiirk Loydu, diinya denizcilifine yiin veren komite
toplantilaninda aktif rol almaya baslamis ve
sektiiriin karar verici beuin takiminda yerini almistir



