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Tiirk P&I Olarak Siirecin Ciddiyetini Erken Kavradik

Sirketimizi bu gibi kriz dénemlerinde
etkileyen en dnemli 3 faktorii listelemek
gerekirse. Dijitallesme siireci, siirdii-
riilebilirlik ve artan belirsizlik ortam
olarak tek ciimlede ifade edebilirim.

Covid-19 salgini kisisel hayatimizi
inanilmaz derecede olumsuz etkilerken,
bu siirecin ciddiyetine erken varanlar ve
ciddiyeti kavramakta nispeten geciken
yoneticiler bulundugunu gozlemledik.
Tirk P&I ekibinin siirecin ciddiyeti-
ni erken kavrayan grupta yer aldiim
sOyleyebiliriz. Hizli bir sekilde diji-
tal iiretim ve hizmet saglama sansina
sahip olduk. Bu islemi yaparken gérece
kiictik bir ekip olmamiz ve sirketin faa-
liyet alaninin kolay doéniisiim yapacak
bir alanda olmasimn isimizi kolaylas-
tirdigim sdyleyebiliriz. Sigortacilarin
faaliyetlerini ofis disanisindan kesinti-
siz hizmet verme doniigiimiinii yapma
anlaminda sansli grupta oldugu ortaya
ctkmistir. Ashinda islemlerimizi daha
onceki dénemlerde de ofis disarisindan
yonetebilmekteydik fakat Cyber gliven-
lik gerekcesiyle bu siireci siirekli olarak
ertelemekteydik. Igerisinde bulundugu-

muz siireg bizleri hizli hareket etmeye
mecbur birakip belki de 10 yillik siireg
olan adaptasyon, yazilim ve basing test-
lerimizi bir haftada yasamak zorunda
kaldik. Nihayetinde gerek tiretim gerek
dokiimantasyon gerekse hasar yénetim
stireclerimizi dijital olarak ve kesin-
tiye uframaksizin devam ettirebildik.
Bu siireci yonetirken personel ortalama
yasinin nispeten geng olmasinin ve diji-
tal adaptasyona miisaade etmesinin de
cok biiyiik bir avantaj oldugunu tekrar
yasadik.

Ekibin 6zverili ve mesai saati tani-
maksizin iglerinin baginda olmasi bizim
en bilyiik avantajimiz oldu.

Salgin ve ev ortamindan ¢alismak en
oncelikle ofis icerisinde mevcut sinerji
ve paylasimi diistirdii. Ekibin birbirin-
den etkilesimini azalth ki bizim ¢ok
dnemsedigimiz bir konudur bu. Deniz
sigortaciligy 6zelinde ise bagh is ortak-
larimizla ve sigortalilanimizla yaptigi-
miz yiiz yilize toplantlar bu siirecte
dijital toplantilara doniistii. Bir anlamda
stireg yonetimi i¢in déniiglim yasanabil-
di ama ben sahsen yiiz yiize etkilesimin
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faydasindan yana olan yéneticilerden
birisi oldugumu belirtmek isterim.

Bir bagka olugan yeni goris ise eski-
den ofis alanlarim gelistirme ve pahali
ofislere ve donanimlara ihtiyag oldugu
sartlanmalaridan yoneticiler kurtulmus
oldu. Oniimiizdeki dénemde bazi sir-
ketlerin genis ofisler yerine ekiplerin
bir kismini ofis disinda bulundurursa
ne olacagini test etme sansi dogdu.
Bu sayede giderlerden ciddi oranda
bir tasarruf saglanabilecegi agiktir. Biz
Tiirkive’ de is yapan ig insanlar1 olarak
krizler ve kriz yonetimleri konusun-
da oldukga tecriibeliyiz. Hizhh degisim
gostermek ve yeni durumlara adapte
olmak konusunda sadece yoneticiler
degil toplum olarak inanilmaz becerik-
liyiz. Bu siirecleri yasamak biiyiik, dev
diye nitelenen organizasyonlarda ¢ok
zor olmaktadur.

Ulkemizin bu yeni diinya diizenine
hizla adapte olup gerekli transformas-
yonlar yerine getirecegine inaniyorum
Gelecek donemin ise kesinlikle eskisi
gibi olmayacagi net bir bi¢cimde ortaya
cikmigtir, H
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As Tiirk P&l We Have Understood The Importance of the Process Early

If 1 want to list the 3 most important
factors that affect our company during
such crisis periods. I can express them
as digitization process, sustainability
and increasing situation of uncertainty.

While the Covid-19 pandemic affect-
ed our personal life incredibly negative-
ly we observed that there were managers
who took this process seriously early
and those who were comparatively late
to get the seriousness. We can say that
the Turkish P&I team is in the group
that took this process seriously early. We
had a chance to provide digital produc-
tion and service quickly. While doing
this, we can say that to have a relatively
small team and being in an activity area
that is placed in an area that can be
transformed easily, have made our job
easier. It turned out that the insurers are
in the lucky group because they provide
their services uninterrupted outside of
the office. In fact, we could manage
our operations from outside the office
in previous periods, but we were con-
stantly delaying this process for cyber

security reasons. The process forced us
to take actions quickly and maybe we
had to experience 10-years adaptation,
software and pressure tests experience,
in only one week.

Eventually, we were able to con-
tinue our production, documentation and
damage management processes digitally
and without interruption. While manag-
ing this process, we also experienced
the advantage of having the young aver-
age age of staff which allowed digital
adaptation. Our biggest advantage was
that the team was devoted and at work
without working hours.  Firstly, epi-
demic and working from home reduced
the synergy and sharing . It reduced
the interaction of the team from each
other which is something we care about
a lot. In case of maritime insurance,
face-to-face meetings with our insured
and business partners turned into digital
meetings in this process. In a sense,
there was a transformation for process
management but I personally would
like to point out that I am one of the

managers who is side with benefits of
face-to-face interaction. Another emerg-
ing new view was that managers got
rid of the conditioning that as if they
need to improve office spaces and need
expensive equipments. In the upcoming
period, some companies had a chance to
test what would happen if some of their
teams were out of the office rather than
using large offices. In this way it is clear
that a significant amount of savings can
be achieved.

We are experienced in crisis and cri-
sis management as businessmen who is
doing business in Turkey.

We are incredibly skilled as a com-
munity, not just as managers, to change
quickly and adapt to new situations. It
is very difficult to experience these pro-
cesses in large and giant organizations.
[ believe that our country will adapt to
this new world order quickly and will
carry out the necessary. B
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